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This Year, I Applied To Federal
Jobs
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Applying to Federal Jobs Is
Difficult

The  t it les  and  descr ipt ions  can  be  weird

Ask  for  var ious  documents

Hard  to  te l l  what  the  job  involves
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It Can Take Really Long!
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And Then You Try to Hire
People...
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Hiring People Into Federal Jobs
Is Also Difficult...

So  many  rules

L im ited  discret ion

Compl iance-focused :  how  can  we  avo id  something
bad  happen ing?
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Federal Hiring Is Really Hard On
Both Sides
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Why I'm Here Today
I  care  a  lot  about  improv ing  federa l  hir ing

It  is  poss ib le  to :
Wr ite  c lear  resumes

Create  less-frustrat ing  and  better  hir ing
processes
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Hi, My Name Is Abigail
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Hi, My Name Is Abigail
Machine  learn ing  engineer  in  the  DHS AI Corps

Involved  in  hir ing  processes  at  Army  and  DHS

Rev iewed  techn ica l  resumes

Appl ied  to  federa l  jobs , occas iona l ly  been  hired
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What I'm Going To Cover
1. How  to  wr ite  a  federa l  resume  that  doesn't  get  in
the  way  of  gett ing  hired

2. How  to  make  your  hir ing  process  more  effect ive

3. The  AI  Corps , and  what  we  did  r ight
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First: What Do We Mean By
Federal Hiring?

A rev iew  for  many  of  you  a l l
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Who 'Works For the Federal
Government'?

Federa l  C iv i l  Serv ice

Contractors

M i l itary

E lected/appo inted
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Civil Service Hiring
Lots  of  rules

L im ited  discret ion  in  hir ing

Specif ic  requ irements :  cit izenship, c learances

LENGTHY
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Where Most Civil Service Job
Ads Live
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What Do You Need To Apply? A
Resume!
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What Is It Like Reviewing
Resumes?

CANNOT  READ BETWEEN THE LINES

CANNOT  USE INFO NOT  ON YOUR RESUME

MUST  COMPARE W ITH REQU IREMENTS
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What Are Requirements?
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Brief Example
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Detailed Example
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Effective Resumes
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Being Specific: Example 1
Less  he lpful :  C leaned  data  in  Python

More  he lpful :  Pulled  and  c leaned  data  from  dai ly
.xlsb  fi les  us ing  Pandas  and  PySpark  w ithin  a
Databr icks  p ipe l ine , enab l ing  cons istent  data
ingest ion  for  downstream  forecast ing  mode ls .
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Being Specific: Example 2
Less  He lpful :  D id  machine  learn ing

More  He lpful :  F ine-tuned  BERT  us ing  PyTorch  for
text  c lass i f icat ion . Adopted  for  x  process .
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Beyond Technical Skills
Leading

Implement ing

Working  w ith  stakeholders

Document ing

Wr it ing  and  speaking
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Adam's Resume
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Common Resume Questions
Format?  Reverse  chronologica l  is  f ine

Length?  At  least  two  pages  unless  entry- leve l

One  for  each  job?  Yes , w ith  tweaks
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Additional Resume Advice From
Federal Agencies!
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Technology Transformation
Services

Avo id  acronyms  and  abbrev iat ions
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https://tts.gsa.gov/join/resume/


Department of Labor
Do  not  cut  out  important  detai ls  to  try  to  f it  your
resume  to  one  to  two  pages .
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https://www.dol.gov/general/jobs/tips-for-writing-a-federal-resume
https://www.dol.gov/general/jobs/tips-for-writing-a-federal-resume


US Digital Services
Don't  just  l ist  your  tech  stack  or  des ign  approaches ;
descr ibe  what  you  did  and  what  the  outcomes  were
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https://www.usds.gov/faq
https://www.usds.gov/faq


Now For Hiring Managers
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If You're Hiring, There Are
(Good) Things You Are Allowed

To Do!
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You Can....
Wr ite  c lear  job  t it les  and  announcements

D irect  hire  for  STEM /data /AI jobs

Use  SMEs  to  screen / interv iew
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Government Direct Hiring
Authority!

Rev iew  ALL  of  the  subm itted  resumes

Expedite  hir ing

Inc ludes  Data  Science , Operat ions  Research ,
Mathemat ics , Cybersecur ity, and  AI  pos it ions
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No SMEs? Borrow Some!
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There's Recent Guidance On
This
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This Is Where I Talk About the
AI Corps
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Who Are We?
D igita l  serv ices  group  w ithin  DHS

Software  deve lopers , data  scient ists , product
managers , etc .

New !
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What Happened?
We  got  14,000+  resumes

We  used  SMEs  for  every  par t  of  our  hir ing  process

We  hired  my  very  qua l i f ied  coworkers
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Not Everyone Can...
Get  50  GS-15  remote  pos it ions

Get  the  suppor t  of  their  cabinet- leve l  off icia l

Put  out  press  re leases
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But Everyone Should..
Get  the  t it le  r ight  (no  " IT  Specia l ist")

Get  the  announcement  r ight

Use  SMEs  (whether  v ia  DHA or  another  process)
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I Know This Can Be Hard
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In Conclusion!
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Please Do These!
Appl icants :  be  specific  about  your  exper ience , tai lor
your  resume  for  each  pos it ion

H ir ing  Managers :  use  direct  hire  author ity , involve
SMEs  in  the  process , wr ite  c lear, accurate  job
announcements
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Thank You!
Connect  w ith  me :

 G itHub :  github.com /abigai lhaddad
 L inked In :  l inkedin .com / in /abigai lhaddad

 Substack :  presentofcoding .substack .com

4545Federal Hiring: Navigating the ProcessFederal Hiring: Navigating the Process

https://github.com/abigailhaddad
https://www.linkedin.com/in/abigail-haddad/
https://presentofcoding.substack.com/

